Millennials are joining the workforce in increasing numbers,
meaning companies have more young employees with different
perspectives and values than previous generations.

To maintain engaged and productive employees, it is
important for managers & business owners

to understand and adjust to the

new generation.
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WHAT MILLENNIALS WANT FROM EMPLOYERS

COACHING

Millennials expect coaching & feedback in
the workplace. Coaching will keep millennials
engaged in their work and shouldn't be time
intensive or overly formal.

COLLABORATION ~ m %
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Millennials are natural collaborators, Employers should

: . : — Millennials were m—

be clear about deadlines and business boundaries. — raised with a lot :

of structure and —

measuring systems —

MOTIVATION 3§ and are accustomed —

% to understanding how -

" hey will be judged

Millennials want a work environment that is comfortable & they will be judge —

, : - : — and assessed. They —

safe. They don't want an oppressive, critical environment. _ —

expect these metrics —

to continue in the —

workplace, so —

o .

UPWARD MOBILITY employers should —

define clear and —

Millennial are entrepreneurs and want to move up the _ consistent job -

corporate ladder or do their own thing. - assessment criteria. -
FLEXIBILITY

An estimated 3 million Americans work from home, and that number is —

expected to increase 63% over the next five years. Sixty-four percent of m—

millennials want to occasionally work from home, and 66% would like O —

to shift their hours. —
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Millennials work harder, not smarter. Millennial —

employees want to have the flexibility to leave —

c c .

when their work is done. -
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POSITIVE MILLENNIAL TRAITS

Motivated by Meaning
A of millennials stated that their ability to excel in
. 4(°% 1 their job is contingent upon deriving meaning

from their work.

Educated & Want to Continuously Learn

In 1940, only 5 percent of adults had a bachelor’s degree or
higher. High school graduation rates are now in a two-decade
high at 72%. Of those graduates, 68% are enrolled in a 4-year
university with 58% of them expected to graduate with a
bachelors degree.
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of millennials said they are worried about the Millennials are the most

would rather lose their state of the world & feel ethnically and racially

sense of smell than personally responsible diverse generation in
their digital devices. for making a difference. U.S. history (40% of

adults are non-white).
Entrepreneurial -~

Millennial entrepreneurs

worldwide launched twice as 40%

many businesses as boomers. 0 & In 2011, 29% of all entrepreneurs were Millennials
They're also discovering aged 20-34 and started 160,000 startups each month.

entrepreneurship earlier than : :
boomers - boomers launched In the U.S., only 13% of survey respondents said their career goal

their first businesses at roughly involves climbing the corporate ladder to become a CEO or
age 35 and millennials are president. By contrast, almost two-thirds (67%) said their goal
starting around age 27. involves starting their own business.

690/ of millennials say they don’t need to regularly work in an
o office. 89% prefer to choose their location.
‘ Compassionate ‘ Progressive ‘ Confident #

Nearly 9 in 10 high school students in the U.S. today say

they would use the word “confident” to describe themselves
un
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Team-Oriented Multi-Taskers Adventurous F

of millennials want say that a positive company

their workplace to 889% B culture is essential to their
be social and fun. dream job.

B. MILLENNIAL TRAITS THAT BOOMERS COULD LEARN

OBCRO

Passion Risk-Taking Work-life Balance Flexibility

\

60% 36%

of millennials say of millennials say of millennial say they will hunt
they've changed jobs | they're open to other | for ajob over the next year if
within the pastyear. | job opportunities- 15 | the job market improves. 21%
points higher than of non-millennials said the
non -millennial. same thing.

HOW MILLENNIALS CAN IMPROVE YOUR BUSINESS

9 @ THEY'RE
“ THEY'RE ENTREPRENEURIAL Y INNOVATORS

550/ of millennials say they'd want Companie; that crea'Fe d Sp.irit
% to create their own business. of innovation and risk-taking

and get rid of bureaucracy will
attract millennial. Millennials
6]% say hard work is the key to success. believe that the biggest
barriers to innovation are

management attitude (63%)
of millennials say they want to work independently. and operational structures

0p Businesses that capitalize on their entrepreneurial spirit 0
70 can retain future leaders. and procedures (61%).

their leadership skills. 50% believe their organizations
could better develop future leaders.

THEY'RE LEADERS
n Almost one in four millennials want a chance to showcase

HOW TO ATTRACT MILLENNIALS

A.5 TIPS TO RECRUIT AND RETAIN MILLENNIALS:

Offer Competitive Salary «—
and Growth Opportunities

44%

> Maintain Transparency

Ditch the Hierarchy «

——> Make Work Fun,
Challenging, & Exciting

88%

Feedback <«

71%
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https://bschool.pepperdine.edu/
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